
Maximize the 
Value of Your 
Retired Assets
ASSET RECOVERY FOR MEDICAL 
EQUIPMENT



Providence 
St. Joseph Health

 Not-for-profit, Catholic health 
care system

 55 Hospitals

 More than 800 non-acute 
facilities.

 7 States (Alaska, Washington, 
Oregon, California, Montana, 
New Mexico, and Texas)



Every health system 
should have a robust 
Asset Recovery Program. 
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Thousands of assets are being retired by our hospitals ever year.

What was happening to those assets?

Taking Up 
Limited Space
In closets, storage 
rooms, warehouse, 

and hallways.

Landfill
Estimated over 37 

tons of medical 
equipment end up in 
a landfill every year.

Not Shared
Limited 

redeployment to 
other facilities in our 
health system that 

could use the 
equipment.

Minimal Sales
Small dollars and 
limited control or 
visibility to any 
funds received.

Trade-In
Accepting any 
trade-in without 
check of market 

value.

Our Problem
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Initial Questions to Consider

Over the last year…

1. How many assets did you retire?

2. How much money did you receive for those assets?

3. How many of those assets ended up in a landfill?

4. How many idle assets did you redeploy to your other facilities so that they could be used?

Can you answer these questions?

Most health systems can’t.  We were one of those.
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Our Goal

In 2018, we made 
the decision to 
implement an Asset 
Recovery Program 
that would enable 
us to:

Free Up Space

Send Zero Pieces of Medical Equipment to 
the Landfill

Redeploy Assets to our other Facilities that 
can use them

Maximize Value of Asset Sales

Provide a Valuable Alternative to Trade-In 
Offers
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Our Asset Recovery Program 

6,223 Assets 
Sold $5M Auction Sales

329 Assets 
Redeployed $1.8M Cost Avoidance

897 Assets 
Recycled 38 Tons
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Value for Our Sites



• Redeployment made easy – use the 
assets you’ve already paid for

• Sign up for notifications based on 
equipment type

• Easy staff access – just need a 
corporate email address

• Involve your clinical & biomed staff

• Seamless process from redeployment 
to resale

Asset Redeployment



6 Keys to 
Success
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1 Find the Right Vendor Partner

Our Partner Considerations

• People

• Technology

• Process

• Services
• Price
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• Brochures
• Site Meetings

• FAQs

• Email
• Reports

2 Communication
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Ability to track 
and trend 
performance 
and value over 
time by site.

3 Data & Visibility
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Sites receive funds directly for 
compliance to the program instead of 
going to corporate.

4 Funds to Sites
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5 Consistent Processes

Pickup Used 
Assets

Prep, 
Photograph, 

and List

Storage
Asset 

Redeployment

Auction

Recycle
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6 Compete Against Trade-Ins

Don’t always blindly take a 
trade-in offer. The market value 
may significantly exceed the 
trade-in value.
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Q&A


