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TIMELINE

01 02 03 04

Unemployment spikes to 
levels since the Great 

Depression

Mar-Apr 2020
Great Resignation gains 
traction and employers 
face labor shortage and 

talent retention

2021-2022

Businesses reopen, 
companies adopt 

remote work/hybrid 
policies, market shows 
signs of improvement

May-Dec 
2020 Quiet quitting term 

coined, beginning of 
big-tech layoffs, 

continuation of Great 
Resignation trends

2022

?

2023-



HOSPITAL 
IMPACT

SHIFT TO TELEHEALTH 
SERVICES

INCREASED 
DEMAND FOR 

MEDICAL 
EQUIPMENT

HIGHLIGHT HTM 
AS CRITICAL 
ROLE

FINANCIAL 
PRESSURE 



THE GREAT 
RESIGNATIO
N



50.5 
M

U.S. Bureau of Labor Statistics’ Job Opening and Labor Turnover Suvey



QUIET 
QUITTING
vs 
QUIET 
HIRING



REMOTE/HYBRID 
WORK

MENTAL 

HEALTH
WORK-LIFE 
BALANCE

MINDSET SHIFT



PRIORITIES OF HTM 
WORKFORCE

COMPETITI
VE SALARY

ORGANIZATIO
NAL 
CULTURE

WORK-
LIFE 
BALANC
E

JOB 
SECURIT
Y

OPPORTUNI
TIES FOR 
GROWTH

INNOVATIVE 
TECHNOLOGY



EMPLOYEE
Technician/Engineer

EMPLOYER

Opportunity to hire top talent
Focus on developing current staff

Redefine company culture

HR Dept/Hiring Manager

EFFECTS ON EMPLOYEES & 
EMPLOYERS

Increased bargaining power
Better work-life balance
Chance to pivot career



NEED FOR 
EXPERIENCE/SKIL

LS

DIFFICULTY 
NAVIGATING REMOTE 
HIRING

DIFFICULTIES FOR JOB 
SEEKERS

LIMITED JOB 
OPENINGS

LACK OF 
NETWORKING 

OPPORTUNITIES

INCREASED 
COMPETITION
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SETTING CLEAR 
GOALS

CAREER 
OBJECTIVES

JOB 
FACTORS

STRENGTHS & 
WEAKNESSES



—SOMEONE FAMOUS

“A goal without a plan is just a dream 
and plan without a goal is just a hobby. 
With both you can make progress.”



PROFESSIO
NAL 
ASSOCIATIO
NS

01
RESOURCES

ONLINE 
JOB 
BOARDS

0
2

LINKEDIN0
3

STAFFING 
AGENCIES

0
4



CREATE A 
PERSONAL 
BRAND
Build out your LinkedIn page 
or create your own personal 
website.



CONFERENCES
MDExpo | AAMI | 

RSNA | HIMSS

WEBINARS
ACCE | GCEA | 
ECRI | IAMERS

PUBLICATI
ONS
TechNation | JCE | 
24x7 | BI&T

NETWORKI
NG
LinkedIn | r/BMET 

STAY CURRENT ON 
TRENDS



DEVELOP NEW 
SKILLS

Documentation

Regulatory 
Standards

TECHNICAL 
SKILLS

IT Networking & Routing

Equipment Expertise

Adaptability

Customer Service

SOFT SKILLS

Critical Thinking

Communication

● CCE, CHTM
● CABT, CBET, CRES, CISS 
● CompTIA A+, N+, Sec+
● ITIL
● CCNA, CCNP

CERTIFICATIONS



PROFESSIONAL 
NETWORKING

CONFERENCES & 
EVENTS

LINKEDIN

ORGANIZATIONS



CRM Google 
Sheet

tinyurl.com/NETCRM23



—Porter Gale

“Your network is your net worth.”
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INFORMATIONAL 
INTERVIEWS | COFFEE 
CHATS

1. Tasks and 
Responsibilities

2. Career Path
3. Industry Knowledge“Based on what 

we discussed 
today, is there 
anyone else 
you think I 
should talk to?”



RESUMES & COVER 
LETTERS

TAILOR

Get your 
application 
noticed by 

ATS

EDIT

Proofread and 
get multiple 

eyes to 
review

ACHIEVEME
NTS

Use specific, 
quantifiable 

examples with 
metrics (X-Y-Z)

KEYWORD
S

Customize 
based on the 

job descpription 
and role



https://tinyurl.com/
VARES23

https://tinyurl.com/
HARGUI23

“I am going to send you a job description and resume. 
Can you optimize my resume for this job?” 

“Write resume bullet points for [insert job title here] and 
include metric-based achievements.” 

“I am going to send you a job description. What are the 
keywords for [insert job title here] at [insert company 
name here]?” 



THE 
INTERVIEW

POWER OF 
SIMILARITY

POWER OF 
REST

POWER OF 
RECENCY

POWER OF 
PRIMACY

POWER OF 
TIMING

POWER OF 
PREPARATION

 MOCKMATE
 SHADOWING AI
 INTERVIEW 

WARMUP



SITUATION

S

TASK

T

ACTION

A

RESULTS

R



CONTEXT

C

ACTION

A

RESULTS

R

LESSONS

L

https://tinyurl.com/MDINTQ23



https://tinyurl.com/MDINTQ23



https://tinyurl.com/MDINTQ23



https://tinyurl.com/MDINTQ23



NEGOTIATI
NG

BENEFITS
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55%
Job seekers negotiated 

for a higher salary15%
Got nothing 

from it

60%
Received a 
higher offer



ACCEPTING 
THE JOB 

OFFER
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EXPLAINED
…01 The impact of COVID-
19 on the HTM job 
market

CONTRIBUTION
S

OUTLINED…0
2

Ways to navigate and 
prepare yourself for the 
current market

OFFERED…0
3

Tools and strategies to 
be confident in the job 
search



CREDITS: This presentation template was 
created by Slidesgo, including icons by 

Flaticon, infographics & images by Freepik

Q&A
Do you have any questions? 
Joemart.contreras@va.gov

214-857-2516

https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/

