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DO THEY HAVE 
SOMETHING TO 
BE MOTIVATED 
ABOUT???

LEADERSHIP
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• Deployment of product is 
faster

• Automatically stay up to 
date with the latest features 
without the, labor, and 
expense of OnSite upgrades

• Better vendor/customer  
application use  
collaboration
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Cost Center/Necessary Evil
Maintenance & Repair Focused
Reactive / Fire Fighting
“Point” Solutions 

CURRENT STATE FUTURE STATE

HTM/HFM MATURITY CURVE

OPERATIONAL EFFECTIVENESS (PRODUCTIVITY)

Customer Focused Service 
“Business”  Recognized as 
valuable part of organization  
Predictive and Proactive
Total Life Cycle Management  
Integration of
+ Engineering + Finance
+ Safety + IT
+ Logistics

VISBILITY & 
ACCOUNTABILITY

KEY PERFORMANCE  
INDICATORS

CENTRALIZATION & 
STANDARDIZATION

DATA STRUCTURE  
& INTEGRITY
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CUSTOMER 
SATISFACTION
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Why did you 
choose this 

field?
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STEP 1: KNOW THEM

- What’s important to them?
- Family
- Birthdays
- Anniversaries (work and 
others)
- Strengthsfinder
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STEP 3: ENGAGE THEM

- Mission, Vision, and Goals
- How they fit in
- Onboarding

- Checklist
- Assignment of Preceptor/Buddy
- MMFI
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STEP 4: INSPIRE/ ENERGIZE 
THEM

- Scorecard (4DX)
- Daily/Weekly Huddles
- Staff Meetings

- Customer Testimonials
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STEP 6: REWARD THEM

- **Understand how they like 
to be rewarded**

- Thank You Cards
- Picnics/Outings
- Promotions (in accordance 

with Promotional/Career 
Ladder Policy)
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linkedin.com/company/accruent twitter.com/accruentllc facebook.com/accruent accruent.com/blog
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