
Automating the Tracking 
of HTM Skills & 

Competency

MD Expo Houston 2019

Presented by: 
Ben Person and Kyle Holetz



Meet The Speakers

Kyle Holetz, Sr. Solution Consultant

Kyle has been working in the Healthcare Technology 
Management (HTM) community for a number of years and 
has been helping health systems across the country 
modernize their legacy CMMS systems

Ben Person, VP Product Marketing

Ben has been working with Healthcare Providers, 
Healthcare Service Providers and Medical Device 
Manufactures for a number of years to help them 
modernize their CMMS systems
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Presenter
Presentation Notes
This slide should have the customer Logo as well as Nuvolo

The agenda slide sets the tempo and expectations for the meeting.  Confirm this is what they are expecting to see./discuss
Validate the agenda and Objective




Audience Questions

Question 1:
Are you tracking HTM skills or competencies today?

If so, how are you tracking those skills?



Audience Questions

Question 2:
Are you tracking which models of medical devices you are skilled to 
work on? 

If yes, what is your criteria and process to determine if you are skilled 
in that model of device? 



Audience Questions

Question 3: 
Are you getting certified on life-saving devices before working on 
them?  

If so, how are you tracking those certifications?  

Any protections in your CMMS to ensuring those skills\certifications 
are in place before performing work?



Audience Questions

Question 4: 
Are you cross training clinical engineers based on other employees 
level of skills? 

If so how do you know what level of skills each mentor or trainer has? 



Challenges

• Process to Prove Skills\Competency by Technician
• Process to Determine Skills by Site
• Tracking Level of Skill by Model of Device
• Cross Training Opportunities for Skilled Technicians
• Certification Tracking and Refresher Training Requirements
• HTM Talent Acquisition and Employee Turn-over
• Moving HTM Engineers to New Sites
• Quality of Maintenance\Repairs
• Average time for each HTM Engineer to repair a model



Skills and 
Competency 

Example
Form



Future State
• Automatically track skills and competency in 

your CMMS based on defined success 
criteria

• Visibility into potential skill gaps in the 
organization

• Use Workflows to Automate Approvals on 
Skills\Competencies

• Based on a threshold (i.e. 5) determine how 
many CM WO’s = Skilled in Model

• Integrate your CMMS with LMS (Learning 
Management System)



Product Demonstration

Presenter
Presentation Notes
Now let’s jump into the platform:

** SC needs to revise this slide images\steps with their specific demonstration personas and flow they plan to show to the customer.
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Why Healthcare 
Customers Choose Nuvolo

• Designed for Healthcare
• Easily Configurable 
• Online and Offline Mobile
• Extensive Reporting and Analytics
• Constantly Innovating
• Single System of Record
• Built on ServiceNow
• Joint Commission + DNV Ready
• Environment of Care Reporting
• ECRI and RASMAS Integrations
• ERP Integrations (Lawson, SAP, Oracle)
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