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     Biomed Standard Operating Procedures
Name:   PM with Issue Process               		
INTRODUCTION

[bookmark: _GoBack]This procedure will allow for the documentation of equipment issues found during the PM. This procedure will define what the “PM with Issue TE Used” response is, when it should be used, and establish the method by which to document these PM related issues. Proper documentation of “PM with Issue TE Used” will allow Biomed Leadership to more accurately evaluate equipment repair cost, against actual scheduled maintenance cost and the effectiveness of our PM program.

DEFINITION

The “PM with Issue TE Used” is a PM Work Order Response listed in AIMS. It should be used when any issue is found during the scheduled PM that prevents or extends the normal on-time closing of a PM Work Order. This process would be used for devices that are found to be broken during the scheduled PM and must be repaired (in-house, or sent out) before the PM can be completed. Use when any adjustment or correction is needed to bring in compliance that is not a normal part of the PM procedure. It also may be used for devices that are sent out for scheduled PMs/ Calibrations but are not expected to be returned by PM Due Date. The key is that the device is taken out of service before the PM due date and is not put back into service until the PM is completed.

PROCESS
I. Updating & Closing the PM Work Order

a. The technician will use the “PM with Issue TE Used” Response and indicate within this “Action” field what the issue is. i.e. PM with Issue TE Used, “Found control knob broken will need to order part”, or “Calibration required sent out to vendor”.
b. Technician will add any PM parts which were purchased for the PM even if they have not been installed. This will keep the PM cost separated from the repair cost.
c. The work order will then be closed. This process will automatically create an associated CM work order that will indicate that the PM was “Closed with an Issue”. AIMs will include the PM’s WO number and the issue as written in the “Action” field of the “PM with Issue TE Used” response.

II. Updating & Closing the CM Work Order

a. The Technician will update WO Status as needed, i.e. Sent Out, and Labor i.e. Admin response documenting Sent Out with vendor and shipping information. 
b. If a loaner is requested, documentation should include requested & received along with shipping information.
c. Add any CM parts and labor costs.
d. Select the appropriate Failure Code from the Pull down menu.
e. The “PM Completed TE Used (CM)” Response Code should be used to close the CM.
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